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1. Introduction

The purpose of this document is to set out Nottinghamshire Safeguarding Children Partnership (NSCP) approach to learning and development. It explains why safeguarding learning matters, what competence is expected, how learning is structured and progressed, what training is available, and how learning from practice is embedded across the Partnership.

This strategy aligns with Working Together to Safeguard Children (March 2026).


Background


Working Together to Safeguard Children (March 2026) places a strong emphasis on effective multi-agency working and continuous learning. The guidance highlights the responsibility of safeguarding partners and local agencies to work collaboratively to safeguard and promote the welfare of children, supported by a culture of learning in which senior leaders encourage reflective practice and the implementation of improvements to service delivery.
It reinforces the importance of early identification, collaborative practice and a skilled multi-agency workforce. In chapter three, Providing Help, Support and Protection, the guidance states that local organisations and agencies should have effective arrangements in place to identify emerging concerns and unmet needs for children and families at the earliest opportunity. It highlights the vital role of multi-agency and multi-disciplinary training in developing a shared understanding of local demographics, community needs, the local practice framework and the services available to support children and families.
The guidance further emphasises the responsibility of safeguarding partners to ensure practitioners are supported to achieve the National Multi-Agency Practice Standards. This includes fostering learning cultures in which practitioners continuously develop their knowledge and skills, remain informed about emerging evidence and best practice, and are able to apply learning to improve outcomes for children and families. In relation to Local Child Safeguarding Practice Reviews (LCSPR) and Rapid Reviews there is a requirement to disseminate and embed this learning across the Partnership.
The NSCP multi-agency training offer therefore plays a key role in supporting practitioners, strengthening professional curiosity, promoting reflective practice and embedding learning across the safeguarding partnership.







2. Vision and principles

NSCP’s vision is that: children and young people in Nottinghamshire grow up in safe, stable environments and are supported to live healthy, happy and fulfilling lives.


Learning and workforce development across the Partnership is underpinned by the following principles:

· Safeguarding is everyone’s responsibility – all staff and volunteers must understand their role in protecting children.
· Right learning for the right role – competence and training must be proportionate to responsibility and level of contact with children.
· Multi‑agency learning – practitioners learn best when they learn together, share perspectives and challenge constructively.
· Learning from practice – local and national reviews, audits and lived experience directly inform training priorities.
· Continuous development – safeguarding competence is maintained through ongoing learning, reflection and supervision, not one‑off courses.


3. Governance and oversight

The NSCP Practice, Performance and Learning Subgroup provides strategic oversight of this strategy and is responsible for setting safeguarding learning priorities and advising the Partnership on emerging workforce development needs. The subgroup reports bi-monthly to the Strategic Leadership Group.
The subgroup also has oversight of the cross–authority multi-agency safeguarding children’s procedures and ensures all training is aligned to these. https://nscp.nottinghamshire.gov.uk/policy-and-guidance/



4. The role of safeguarding partners and or relevant agencies

It is expected that safeguarding partners and or relevant agencies:

· Ensure safeguarding responsibilities are included at induction to ensure all staff understand their role in protecting children, young people, or vulnerable adults from harm.
· Ensure staff receive introductory safeguarding training appropriate to their role.
· Ensure safeguarding learning is updated at least every three years, unless professional guidance requires more frequent updates.
· Align internal training to the NSCP Safeguarding Children Competency Framework.
· Maintain records to evidence staff competence and training.
· Promote a learning culture supported by supervision and reflective practice.

The level of training required for an individual must reflect their role, responsibilities and professional context and is agreed locally by the agency

Additional information for education staff:

Designated Safeguarding Leads (DSL’s) should attend the NSCP Working Together to Safeguard Children course (pre–course reading and event), once they have completed their initial Designated Safeguarding Lead training.


5. NSCP Safeguarding children competency framework, training levels and the training pathway

A joint Nottinghamshire and Nottingham city safeguarding children competence framework has been developed which is available for all agencies to use to review that different staff groups are competent to an appropriate level in relation to safeguarding children and that they are accessing appropriate training to support this. This framework provides agreed minimum standards regarding competency levels that are applicable to all safeguarding partners/relevant agencies, however it is recognised that staff with specific roles and responsibilities may have additional competence requirements specified by their own organisation. To access the framework go to: https://nscp.nottinghamshire.gov.uk/training/safeguarding-children-competence-framework/

To further support this and ensure that staff attend courses which are at an appropriate level to their role and responsibilities NSCP have set out four target groups of which all courses are aligned to and a recommended training pathway (see next two pages).

It is each agencies responsibility to decide which group a member of staff is placed in depending on their role within that organisation, in line with your own organisational levels.






Training Course Levels and Roles

Level 1

For all staff whose role brings them into contact with children, young people and families, including staff who may only have infrequent contact. NB All staff within the workforce will be expected to complete mandatory training at this level in order to raise awareness of safeguarding issues (this is often provided in-house). 

For Example: librarians, GP receptionists, community advice centre staff, housing maintenance staff, environmental officers, leisure centre staff, grounds staff, volunteers etc. 


Level 2

For all staff who work regularly with children, young people and families /carers, who may be in a position to identify concerns about maltreatment and may be asked to contribute to safeguarding processes. 

For Example: All health clinical and hospital staff, housing staff, sports development officers, police other than in specialist roles, dentists & pharmacists, faith group staff, play scheme workers, volunteers etc 

Level 3

For all staff who work predominantly with children, young people and/or parents/carers and could potentially contribute to assessing, planning, intervening and reviewing the needs of children and young people, including parental capacity, where there are safeguarding concerns. 

For Example: Paediatricians and paediatric staff, GP’s, youth workers, early years staff, residential staff, midwives, school nurses, health visitors, probation staff, youth offending staff, social workers, police, education staff, family service staff, team managers. 

Level 4

For staff who have responsibilities for supervising or guiding staff in safeguarding processes, including coordinating assessments and staff with managerial positions. 

For Example: Designated safeguarding professionals and leads, front line managers, operational managers, strategic managers, social care staff who work with complex cases, child protection coordinators, board members. 






                

   
  Training Pathway
Induction

Safeguarding responsibilities to be clarified at induction


Introductory safeguarding children training or eLearning


      




Level 1








Level 2





Level 3
Level 4
NSCP Working Together to Safeguard Children Course

For those staff who are new to multi-agency safeguarding work






Multi-agency training courses every three years *

· NSCP Safeguarding Children Today Seminar
· Subject specific NSCP training events or seminars
· Attending a NSCP Local Child Safeguarding Practice Review/Rapid Review or Multi Agency Audit event









Multi-agency training every three years*

· NSCP Joint Agency Response to a Child Death training course
· Supervision Training
· Active participation in Local Child Safeguarding Practice Review/Rapid Review or Multi Agency Audit event
· Delivery of NSCP training
· Involvement in a NSCP partner organisation visit











Own Organisation Training
Organisations may provide their own training/eLearning in addition to/or as an alternative to the above, but if so will need to assure the Partnership that it meets the competences at the appropriate level 

*Some organisations or professions will have guidance that requires training more frequently, but this is the minimum recommended by the NSCP





6. Identifying training needs


Multi-agency training needs are identified through a variety of means:
· From the partnership subgroups aligned with partnership priorities.
· Feedback from safeguarding partners/relevant agencies via an annual training needs analysis
· From course evaluations.
· Learning identified from a range of reviews such as local and national child safeguarding practice reviews, rapid reviews and child death reviews.
· Learning identified from a range of audits such as single agency audits, multi- agency audits, Section 11 audits.
· Priorities identified within the NSCP business plan.
· Performance monitoring and analysis.
· Findings from national and local research.
· Feedback from Nottinghamshire County Council; Children and Families department.
The NSCP structure ensures that all learning from child reviews/audits is disseminated effectively. The NSCP training coordinator is an integral part of the safeguarding practice review process, liaising regularly with the NSCP development manager to ensure consideration of the learning identified during the reviews.

7. Dissemination of learning

Once the training needs have been identified the Practice, Performance and Learning Group alongside the training coordinator will consider the best way to disseminate the learning identified.
Dissemination of learning can be by a variety of methods:

· Full day/half day face to face, virtual training events, briefings, workshops or seminars.
· Information integrated into NSCP core training events.
· Signpost partners to appropriate eLearning: either free or low-cost eLearning which has been selected from government or recognised national providers.
· Information on NSCP website, including within resources section.
· Information shared via learning and workforce multi-agency contact list in order for representatives to share across their organisations.
· Via the NSCP newsletter.
· Through revision of/or up-dating sections of the Inter-agency Safeguarding Children Procedures. 
· Through review and/or development of a specific practice guidance.
· NSCP Learning Briefing (one-page bulletin which summarises and shares the learning identified from child reviews, and audits). 
· Via the development of an animation (short clip) of which practitioners can play individually or across teams/organisation e.g. was not brought clip, bruising in non-mobile babies.

8. NSCP training offer

The NSCP offers a multi-agency annual training programme every year. 

Core multi-agency training

We deliver core training events each year, and the main two events are: 

· Working Together to Safeguard Children (Level 3) – this focuses on roles, responsibilities, assessment and information sharing for those new to a safeguarding children role. 
· Safeguarding Children Today (Level 3) – this is often used an annual update seminar on local and national safeguarding issues. The learning from child reviews are also disseminated at these events.

Subject- specific training and seminars

We also provide a rolling programme of targeted training responding to learning from child reviews, emerging risks, national policy or legislative change and partner- identified needs. The programme is updated throughout the year. Examples include Child Exploitation, Safeguarding Children from Neglect, On-Line safety, Anti-Bullying and Safeguarding and Harmful Sexual Behaviour. 

Briefing events 

These are bitesize events often between half an hour and one hour long. We offer a regular NSCP partnership monthly briefing which focuses on sharing the learning identified from local Nottinghamshire child reviews including local child safeguarding practice reviews (LCSPR) and Rapid Reviews. We then offer a variety of subject matter briefings keeping partners informed. These can include changes in legalisation, highlighting local practice and procedures and sharing useful assessment tools etc. 

eLearning

We signpost partners to either free or low-cost e Learning which has been selected from government or recognised national providers. These are shared via our website: 
https://nscp.nottinghamshire.gov.uk/training/safeguarding-children-elearning/


Access to training and charging

For more information on training events on offer go to: https://nscp.nottinghamshire.gov.uk/training/
 

The majority of our courses are offered on-line via MS Teams Webinars. As such delegates can self- register onto all of our events easily. After events we will send out copies of PowerPoint presentations, any course resources and a link to complete a short evaluation questionnaire via MS Forms. After two weeks a course attendance certificate is sent out to all delegates who attended for the whole event and completed the course evaluation form.
Training is free to partner agencies that contribute to the Partnership, including local authority, NHS, police and certain statutory partners. Charges may apply to other organisations in line with the NSCP charging policy. Details of eligibility, charges and non‑attendance fees can be found at: https://nscp.nottinghamshire.gov.uk/training/training-charges/

9. Monitoring quality and evaluating effectiveness of safeguard children training


NSCP Multi agency training

NSCP monitors the quality of multi-agency training it coordinates and delivers and evaluates its effectiveness through the Learning and Workforce Development Group.
Evaluation of learning events includes collating initial feedback from the MS Teams event if applicable, via initial course evaluations, impact evaluations (after three months), and feedback from trainers.  On-going analysis of attendance both regarding the course subject matter and agency participation is used to inform future planning and aid effective multi-agency partnership working. Overall review and analysis of training and learning events is collated and included within the NSCP annual report. 

Single agency training

Nottinghamshire Safeguarding Children Partnership in conjunction with the Nottingham City Safeguarding Children Partnership (NCSCP), has developed a training content checklist, to help quality assure safeguarding partners/relevant agencies introductory safeguarding training. This checklist is available on the NSCP website, and we encourage all agencies to complete the checklist as a self-assessment tool annually: https://nscp.nottinghamshire.gov.uk/training/quality-assuring-your-safeguarding-training/

In addition, all safeguarding partners/relevant agencies are expected to complete a biennial Section 11 audit as stipulated by the Children Act 2004 which places a duty on organisations to assess their compliance with a series of standards relating to safeguarding children, which includes a section on training.
10.Communication and publicity

Communication is a key component in promoting and supporting training. The NSCP Website is the main focal point where all training and learning events are advertised and where you can book onto any of our courses or access any of the eLearning via our course log in page. The training administrator sends out e mails regularly promoting all new events and courses via L and WD representatives who will cascade out to their organsations. https://nscp.nottinghamshire.gov.uk/

In addition, the NSCP produce a Newsletter which is a great means of cascading information across the Partnership, including learning identified from child reviews.  https://nscp.nottinghamshire.gov.uk/news/newsletters/
Learning Briefings are produced which provide a summary of learning identified from Local Child Safeguarding Practice Reviews and Rapid Reviews. https://nscp.nottinghamshire.gov.uk/learning-from-practice/


11.Review of the strategy.

This Learning and Development Strategy has been reviewed by the Learning & Workforce Development Group on 2 June 2026. The aim to is review the Policy every three years.

NSCP Training Coordinator
Trish Jordan August 2026 
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