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Agency report to Initial / Review Child Protection Conferences  
Please remove any red guidance notes before submission 

Details of the agency, report author and manager, job title and date of conference should be provided.

	Name of Agency
	
	Date of Conference
	
	Secure e-mail for correspondence

	Your Name  
	
	Job Title
	
	

	Line Manager
	
	Job title
	
	


Confidentiality statement:
The contents of this report are confidential and provided for the purpose of the above meeting only. Any wider dissemination of the information contained within the report will be agreed at the conference.  Copies of the report must not be taken away from the conference without the permission of the author/organisation

The report should be discussed with the child, if appropriate and the family prior to the conference unless there are specified reasons for not doing so.
	Child(ren) subject of conference
Details of children who are living in the family home should be entered here. Please complete all the information even if you are not directly working with them. The names of all the children should be on the conference invitation letter.



	Name of child
	DOB
	NHS No.
	Ethnic Origin
	Disability
	1st Language
	Religion
	Address
	School/

Nursery/ Children’s Centre

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	

	Name of Parents/Carers/Significant Others 
Details of all adults living in the home, including parents or carers, should be entered here. This section is also for children or young people who live in the house but are not subject to the conference. Details of any significant extended family, step families, friends who have contact with the adults or children, or adults who have caring responsibilities for the children, should be entered in this section.
Details of their relationship with the child and whether the adult has parental responsibility is also required here. 
Details of children who are living with extended family or friends should also be included. (You may need to provide historical context about why the child does not live with parents.) It may also include older children who are living away from the family.

	Name and relationship to child
	DOB
	NHS No
	Ethnic Origin
	Disability
	 1st Language
	Religion
	Address
	Parental Responsibility

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	1. Reason for agency/Service involvement. (Please highlight new information since last conference/review.) Please also indicate if there is no new information to add since the last report / conference and return the template to Social Care.

	Summarise the reasons why your agency is currently involved with this family and specify who within the family you are working with.

Give a brief background summary/chronology to your agencies involvement where appropriate, and any ongoing current support being offered.

For RCPCs – only include new information since the last meeting, and summaries any significant events since that time or any changes or updates that have occurred since the last conference, including any clarification points or amendments to any previously shared information. It is not necessary to go through the previous information as this is already known and was shared at the ICPC


	2. What’s working well- what are the strengths/ protective factors in relation to the child/young person if known? 


	Nottinghamshire implements a strength-based practice model and even in situations where there are areas of risk, it is always possible to identify things which are positive and going well for the child. These can be a protective factor for children.
Try to be balanced. This doesn’t always necessarily have to link to the areas of concern – it may be they have received an award at school, or have tried a new food that week. 
When linking to areas of concern it may be that the child has engaged with a service they previously didn’t want to, or came to an appointment (even if they didn’t actively engage).  

	3. Please could you comment on the child(ren)’s health, education and what is happening in the family home?

(0-19 service should complete using the assessment framework triangle). (please include information on uptake of health appointments, school attendance if known)

	This section should include any knowledge or experience in relation the child’s developmental progress, in the context of their age and stage of development. This includes whether the child has reached developmental milestones or is making progress in respect of working towards them. Consideration could be given to using an appropriate ‘scoring’ model, such as National Child Measurement Programme (NCMP) Early Years Foundation Stage (EYFS) statutory framework for example. 

Account must be taken of any vulnerabilities for each child such as learning difficulties or having a physically impairing condition.

This section should also include any relevant information you may have regarding education, health, emotional and behavioural development, any issues about identity, family and social relationships, social presentation, self care skills.
It may be useful to draw upon knowledge and information gained in any previous assessment when completing this section.


	4. Please also add anything you are worried about in relation to this child/young person.

If this has already been addressed in the previous sections, it may be appropriate to refer the reader to that. This is also an opportunity to summarise and focus what the concerns are using clear statements such as “I am worried that Child A is not getting enough to eat as he is often hungry and he is below the appropriate weight for his age and height. There is often very little food observed in the house and I have not seen any of the children eating, despite visiting around mealtimes.” 
Focus on what is known and what is suspected and try to differentiate between the two.
Ensure the focus remains on what the worries are for the child, rather than the parent. 



	5. What is the child’s lived experience? What do you think they see, hear, and feel on a daily basis? ( from observation of child if child is unable to communicate verbally)

	As a professional working with the family, try to consider what the child’s daily life might feel like and what they would say about that (if they are non verbal for example) What does that look, sound and feel like and try to reflect that in a balanced way, use factual evidence to support your professional views.

Use clear statements such as,  “Child A will see her mother being shouted at by father on a daily basis. This will feel frightening for Child A and he will not understand why his father is angry”. or “Child B will feel loved, valued and understand what is expected of her and will be aware of her daily routine when in father’s care, however when in Mother’s care, she will feel unsure and unsafe. She is likely to feel protective of her Mum and want to take care of her.” 

This should also cover any known or expressed views, wishes and feelings of the child/ren young persons, taking into account the age and level of their understanding. Discuss with the child/young person their thoughts and feelings about things that are happening within the family. This should be recorded and presented to the conference.
Also, take into account any additional languages, and attempts should be made for translation. Try to identify any barriers to communication. 

Please record any areas of disagreement.

	6. What are the strengths/what’s working well in relation to parenting?
Please see section 2 for similar guidance.

This section should focus more on the parents and their capacity (and other family members) to ensure the child/ren is/are safe from harm, and to, respond to the child/children's developmental needs.

Reference to the wider family and environmental context could be considered in this section, in terms of positive support networks.


	7. Comment on any worries/ significant information you have about the parent/carer or any other adult involved with child/young person.
It may be useful to comment about how the family functions, and how it functions when under stress and to identify what factors may assist parents in carrying out their parenting roles. 

Account must be taken of the diversity of family styles and structures, particularly who counts as family and who is important to the child. In some circumstances children may have a number of carers

If this has already been addressed in the previous sections, it may be appropriate to refer the reader to that. This is also an opportunity to summarise and focus what the concerns are using clear statements such as “I am worried about step-dad’s history of sexual offences and that this may mean he could sexually harm the children.” 
Focus on what is known and what is suspected and try to differentiate between the two.


	8. Views of parents/carers. (if known- about current situation/concerns)

	This should cover any views, wishes and feelings of the parents. Take into account any additional languages, and attempts should be made for translation. Try to identify any barriers to communication. Please record any areas of disagreement.

Where appropriate, the Parents/Carers should be provided with a copy of your report in advance of the conference. The contents of the report should be explained and discussed with the child and relevant family members in advance of the conference itself, in the preferred language(s) of the child and family members



	9. What is your view about the identified risk and any impact on the child and whether a child protection plan is needed?


	Based on the information gathered, include an analysis here incorporating significant events/contacts with your service, identify the strengths and the factors that have an impact on different aspects of the child/young person’s development and parenting capacity, and the relationship between them. It is appropriate to comment on previous plans agreed between agencies and parents, whether previous recommendations/actions have been carried out and the outcomes for the children.
This process should result in a clear understanding of the child/young person’s developmental needs including whether he/she is suffering or is likely to suffer significant harm.
When analysing information gained during an assessment it is important to distinguish between fact, observation, allegation and professional opinion and when information is provided from another source, ie, it is second or third hand, this should be made clear.
Try to note down any recommendations for Conference (in regard to whether or not a plan is required) and any future work that may be carried out. Be clear and specific.

After you have read/heard all the information you will be asked to make a judgement as to whether the child is at risk of significant harm and needs a protection plan. It is helpful to have considered the threshold criteria so you can give a clear view in the meeting.



Signed:






Date:
(Author)

August 2023


