Al | May | e | iy | August  September | October | November | December | January | Fobruary | March

Big Test Roadmap
2024 - 2025

NEXT 6 Months
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Provision

Test Feedback

Other

Planning and
Design

MDT Design
Working Group
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Design
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Working Group
meetings

Process for
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Assessment Team

QA of SWs and
APs signing off
decisions

Planning and Design

Briefing to Briefing
iy D the agenc
colleagues & regps ¥
partners
22/05 04/06
Planning and Design
Briefing to Briefing
Early Help the Early
colleagues & Help
partners Advisors
22/05 05/06

Planning and Design

Quick revision in line with Kent - 6 months -
performed by Strengths Based team

Testing commences
12/06 - 04/11 2024

Big test review
July

Testing commences
12/06 - 04/11 2024

Big test review
July

Testing commences
12/06 - 04/11 2024

Big test review
July

Testing commences
12/06 - 04/11 2024

Big test review
July

Testing commences
01/07 (TBC) — 04/11 2024

Big test review
July

Draft version to be used and reviewed during the test

Long term workstream to improve Mosaic & reporting over the next year

Mosaic & reporting ~ Contact form and

workshop 1 reporting
13/05/2024 03/06/2024
Testing PPN team

Mosaic & reporting

workshop 2
07/2024

08/06 — July (Pending SLG Business case)

Final version to be completed



